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Learn how a single compound motion can 
contain several independent proposals intended 

for a single vote, such as a consent agenda, 
convention standing rules, or a series of  

resolutions or bylaw amendments. And learn 
how to separate independent parts to be 

considered separately and the intricacies of  
Division of  a Question.

Presenter:  Paul McClintock, PRP, CP-T (www.paulmcclintock.com)

1. A:  I move that we paint the meeting room red and 
buy a new gavel.

2. B:  I call for a separate vote on buying a new gavel.

3. Chair:  We will have a separate vote on buying a 
new gavel. The question is on the motion that we 
paint the meeting room red.

4. C:  I move to strike out "red" and insert "green."

5. D:  I move the previous question on all pending 
questions. [Adopted]

6. Poll 1:  has the previous question been ordered for 
buying a new gavel?                         ..

Scenario 1Scenario 1Scenario 1Scenario 1

1. A:  I move that we paint the meeting room red and 
buy a new gavel.

2. B:  I move the previous question. [Adopted]

3. I call for a separate vote on buying a new gavel.

4. Chair:  We will have a separate vote on buying a 
new gavel. The question is on the motion that we 
paint the meeting room red.

5. Poll 2:  can you divide the question when previous 
question is pending?                         ..

Scenario 2Scenario 2Scenario 2Scenario 2

1. RONR is not clear on this matter in my opinion.  But 
one of the authors, Daniel Honemann said: 

2. A main motion can be divided after the Previous 
Question has been ordered on it (in which event the 
Previous Question will continue to be applicable to 
each of the divided parts), 

3. but the Previous Question cannot be ordered on any 
part of a main motion after it has been divided other 
than on that part of the motion which is pending at the 
time. 

http://robertsrules.forumflash.com/topic/31595-previous-question-on-
all-pending-questions-effect-on-division-of-a-question/                  ..

Scenarios 1 & 2Scenarios 1 & 2Scenarios 1 & 2Scenarios 1 & 2

1. A:  I move that we paint the meeting room red and 
buy a new gavel.

2. C:  I move to strike out "red" and insert "green."

3. D:  I move the previous question on all pending 
questions. [Adopted]

4. B:  I call for a separate vote on buying a new gavel.

5. Chair:  We will have a separate vote on buying a 
new gavel. The question is on the motion to 
amend by striking out “red” and inserting “green.”

6. Poll 3:  is the motion by B in order?                        ..

Scenario 3Scenario 3Scenario 3Scenario 3

1. A:  I move that we paint the meeting room red.

2. B:  I move that we buy a new gavel.

3. Poll 4:  is the motion by B in order?

4. Fundamental principle of parliamentary law: 
Only one question can be considered at a time; 
once a motion is before the assembly, it must be 
adopted or rejected by a vote, or the assembly must 
take action disposing of the question in some other 
way, before any other business…can be introduced. By 
this principle, a main motion can be made only when 
no other motion is pending.  [RONR, 11th ed., p. 59]..

Scenario 4Scenario 4Scenario 4Scenario 4
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1. A:  I move that we paint the meeting room red.

2. B:  I move to amend by adding “and buy a new gavel.”

3. Poll 5:  is the motion by B in order?

4. An amendment must always be germane—that is, 
closely related to or having bearing on the subject of 
the motion to be amended. This means that no new 
subject can be introduced under pretext of being an 
amendment.  [RONR, 11th ed., p. 131]..

Scenario 5Scenario 5Scenario 5Scenario 5

1. Main motion, as in Scenario 1.

2. Convention standing rules.

3. Initial adoption of special rules of order.

4. Initial adoption of standing rules.

5. Series of resolutions or platform planks.

6. Single resolutions with multiple Resolved clauses.

7. Series of bylaw amendments.

8. Series of amendments from committee on motion 
referred to it.

9. Consent calendar (consent agenda).

10. Budget.

11. Ratify all board actions made by email.

Ways to offer multiple “motions” together:Ways to offer multiple “motions” together:Ways to offer multiple “motions” together:Ways to offer multiple “motions” together:

1. A:  I move adoption of Resolutions 1, 2, 3 and 4.
[Seconded.  Chair states the question.]

2. B:  I call for a separate vote on #3.
[Chair:  Resolution 3 will be considered separately.]
[#1, #2 and #4 are now pending.]

3. [Amend #2.  Amend #1.]

4. C:  I call for a separate vote on #1.

5. [Chair:  Resolution 1 will be considered separately.]
[#2 and #4 are now pending.]

6. [Vote on #2 and #4 “in gross.”]

7. [#1 is now pending. Vote on #1.]

8. [#3 is now pending. Vote on #3.]                                ..

Scenario 6Scenario 6Scenario 6Scenario 6

1. A:  I move to suspend the rules so that bylaw 
amendments #19-31 will be considered immediately as 
if on a consent calendar and not subject to 
amendment or debate, and further that any item 
pulled off the consent calendar will be considered in 
their regular order under the program.

2. Adopted by two-thirds (243 affirmative, 40 negative).

3. Pulled: #22, #25, #26, #28, #29, #30, #31.

4. Adopted: 19, 20, 21, 23, 24, 27 (236 affirm., 40 neg.)    ..

Scenario 7 Scenario 7 Scenario 7 Scenario 7 –––– NAP bylaw amendments 2017NAP bylaw amendments 2017NAP bylaw amendments 2017NAP bylaw amendments 2017

RONR p. 361: Consent Calendar. Legislatures, city, town, 
or county councils, or other assemblies which have a 
heavy work load including a large number of routine 
or noncontroversial matters may find a consent 
calendar a useful tool for disposing of such items of 
business. 

Commonly, when such a matter has been introduced or 
reported by a committee for consideration in the 
assembly, its sponsor, or, sometimes, an administrator, 
may seek to have it placed on the consent calendar. 

This calendar is called over periodically at a point 
established in the agenda by special rule of order, at 
least preceding standing committee reports. 

Consent Calendar (Agenda)Consent Calendar (Agenda)Consent Calendar (Agenda)Consent Calendar (Agenda)

The matters listed on it are taken up in order, unless 
objected to, in which case they are restored to the 
ordinary process by which they are placed in line for 
consideration on the regular agenda. 

The special rule of order establishing a consent calendar 
may provide that, when the matters on the calendar 
are called up, they may be considered in gross or 
without debate or amendment. 

Otherwise, they are considered under the rules just as any 
other business, in which case the "consent" relates 
only to permitting the matter to be on the calendar for 
consideration without conforming to the usual, more 
onerous, rules for reaching measures in the body.

Consent Calendar (Agenda), continuedConsent Calendar (Agenda), continuedConsent Calendar (Agenda), continuedConsent Calendar (Agenda), continued
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Consent Calendar (Agenda), continuedConsent Calendar (Agenda), continuedConsent Calendar (Agenda), continuedConsent Calendar (Agenda), continued

books.google.com/ngrams

1. Incidental motion.

2. Majority vote if parts are related (e.g., that we  buy a 
new lawn mower and leaf blower.

3. On demand of single member if independent parts.

4. Can sometimes reword parts (as little as required).

5. Cannot divide if any part depends on another part
(e.g., that we have a party on Friday and serve pizza).

6. But you can…  amend by striking out..

Dividing a QuestionDividing a QuestionDividing a QuestionDividing a Question

1. RONR p. 271:  Depending on how the compound main 
motion or resolution is worded, however, it may 
sometimes be necessary to 

2. repeat words in more than one part which, in the main 
motion, appear only once and apply to more than one 
element of the proposed division. 

3. Also needed in this connection may be slight 
corrections in syntax or phrase structure in order to 
render each part as a complete grammatical sentence 
free of awkward wording. 

4. These adjustments are permissible provided care is 
taken to preserve exact logical equivalence of 
statement and no new language is introduced..

Dividing a QuestionDividing a QuestionDividing a QuestionDividing a Question

1. RONR p. 276:  A report or long motion consisting of a 
series of resolutions, paragraphs, articles, or sections 
that are not totally separate questions can be 
considered by opening the different parts to debate 
and amendment separately, without a division of 
the question. 

2. If the chair does not follow such a course of his own 
accord and the assembly wishes to do so, the 
procedure can be ordered by adopting a motion to 
Consider by Paragraph (or to Consider Seriatim). 

3. Several distinct main motions on different subjects 
cannot be considered seriatim if a single member 
objects..

Consider SeriatimConsider SeriatimConsider SeriatimConsider Seriatim

1. Present multiple non-controversial “motions” together 
for single vote to save time.

2. Divide a question which needs a lot of amending on 
each part.

3. Divide a question to be able to speak in debate twice 
on each part..

Reasons for MultiReasons for MultiReasons for MultiReasons for Multi----MotionsMotionsMotionsMotions

1. A:  I move that we paint the meeting room red and 
buy a new gavel.

2. Lots of debate.  B speaks twice.

3. C:  I move to divide the question.  [Adopted]

4. Chair:  We will have a separate vote on buying a 
new gavel. The question is on the motion that we 
paint the meeting room red.

5. Poll 6:  Can B debate now?                                       ..

Scenario 8Scenario 8Scenario 8Scenario 8
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1. Give previous notice on all motions to be considered 
on Consent Agenda.

2. Draft agenda can be prepared with consent agenda 
prior to reports.

3. Chair:  The numbered items listed under the Consent 
Agenda heading on the draft agenda were given notice 
in the meeting notice, and will be considered together 
without debate or amendment or reading if there is no 
objection, except that any member may have specified 
items removed for regular consideration and separate 
vote.  Is there any objection to this process?  Are 
any items to be removed to be considered separately?   
..

Consent Agenda without Special RulesConsent Agenda without Special RulesConsent Agenda without Special RulesConsent Agenda without Special Rules

1. Main motion, as in Scenario 1.

2. Convention standing rules.

3. Initial adoption of special rules of order.

4. Initial adoption of standing rules.

5. Series of resolutions or platform planks.

6. Single resolutions with multiple Resolved clauses.

7. Series of bylaw amendments.

8. Series of amendments from committee on motion 
referred to it.

9. Consent calendar (consent agenda).

10. Budget.

11. Ratify all board actions made by email..

Review making multiple “motions” together:Review making multiple “motions” together:Review making multiple “motions” together:Review making multiple “motions” together:

Thank you.

Paul McClintock, PRP, CP-T

Near Seattle, WA

www.paulmcclintock.com                                             ..

Any Final Questions?Any Final Questions?Any Final Questions?Any Final Questions?


